Self Development Guide
Leading Leaders
Module 2
Culture / Tikanga
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Ideas and inspiration
to get you thinking

Explore the Langley Group website on Positive

Psychology

Culture is ‘how we do things around here’ and
as a leader you have the exceptional opportunity
to guide people around how they feel and think
about their work. Leaders who focus on bringing
out the best in people to achieve exceptional
results drive high performance. Positive leaders
focus on building genuine trust, providing clear
purpose, supporting collaborative behaviours and
expecting personal accountability with all their
team members. Positive leaders engage people
by emphasising what elevates them, what they
do well, and how they can be inspired to deliver
extraordinary results.

https://langleygroup.com.au/what-we-do/positivepsychology/

Watch Ted Ed Video by Marcus Buckingham The Business Case for Strengths

12 minutes
https://ed.ted.com/on/Va4thRMn

Read the article at Gallup News by Tom Rath The Impact Positive Leadership

http://news.gallup.com/businessjournal/11458/
impact-positive-leadership.aspx
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Reflection questions
to help gain clarity, purpose & meaning

Complete the following table reflecting on each of your direct reports:

Team
member

What are their
strengths?

What ways could you use
their strengths more?

What is likely to
motivate them?
What will inspire
them?

What are their growth
opportunities?

How often do you
meet face to face?

How often do you talk about
strengths with this team member?
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From the previous table: Reflect on what you can stop/start/continue to support
a positive team culture:

What will I STOP
doing?

What can I START
doing?

What can I
CONTINUE doing?

Reflecting on the article at Gallup News by Tom Rath, The Impact of Positive
Leadership – how are you presently impacting ratios within your own team?

Ways I support positive
ratios in my team

Saying “good morning” to all team
members I meet

Ways I reduce positive
ratios in my team

Not saying “thank you” to the team at
the end of the day
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Practical ideas & suggestions
to help you take the right actions

1

Feedback

o Seek out feedback
around how people feel
working for and with your
team. What could be
improved, changed or be
done more frequently?
o Provide feedback
consistently and constantly. This
includes positive as well as corrective
feedback. The teams that perform
worse are those where their mangers
give them no feedback at all.
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Great cultures

o Find ways to be
approachable and
available to your team,
they need to feel
comfortable raising
issues and asking
questions of you.
o Deal with difficult issues early and
quickly. Seek help from a mentor
or your line manager if you are
concerned about what to do, but often
problems don’t go away and it causes
a lot of damage in the whole team.
o Celebrate success, small and
frequent is better than a one off large
celebration.
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Trust

o Help everyone
understand how they
contribute to the
team, discuss people’s
strengths and what
they bring to the
team. This encourages
appreciation, trust and diversity.
o Focus on development of your team.
Show you trust your team by providing
them with development opportunities.
Motivation is based on our need to
learn new things and gain mastery.
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Bonding

o Ensure you are getting
together with your
team both one-on-one
and as a team regularly
(including as a virtual
team). This builds trust
and strong relationships.
Don’t assume team bonding just
happens – you need to work at it.
o Acknowledge and reward frequently
(and this doesn’t need to involve money).
People want to feel as if they are making
a difference, be a thoughtful leader and
reassure your team that you are paying
attention to their efforts.

Notes:

