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PuUrpose

ana
expectations
of today's
session

To define the
role of the
Champion

To explore and share
ways to implement The
Leadership Framework
and assoclated materials
IN your organisation

Examine what will
support you and what
will hinder you and how
to use this knowledge to
build success



Mind Splats

Complete a mind-splat on:

. The Sports and Recreation
Leadership Framework

2. The Sport and Recreation
resources

3. Common guestions or
unknowns
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Your Why?




Expectations of
the Champion

O'| Support the Managers to be
effective coaches.

()7 Encourage self-development
amongst team members.

()4 Keep The Leadership Framework
top-of-mind’ and ‘real for your
organisations
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How can you achieve these things?

= What specific actions will you take
= to be effective In your organisation?

Your role Is




Problem
~ Problem
Definition
Solution

Discover - Define - Develop - Deliver  seeeeeeereeeeeieeeees

Double Diamond - Desigh Thinking Approach




Double Diamond Process

.......................... Write your barrier/issue statement on the top
.......................... Offlipchart paper

.......................... :aCh 13 ble 10O:

,,,,,,,,,,,,,,,,,,,,,,,,,, O'I Individually write different factors that relate to that
-------------------------- barrier/issue. Each factor on a different post-it.

-------------------------- 02 nyour group - sort your post its under different headings.

-------------------------- 03 Then sort them in to fewer headings.

°°°°°°°°°°°°°°°°°°°°°°°°°° Then create a new problem statement based on your
.......................... 04 themes you have identified

.......................... You're in the
.......................... middle point of the

double diamond/
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.............................. 1. Each person to fold up thelr blank

.............................. A4 paper nto65quares (le '[:O‘d |q

.............................. half-length ways and then into 3)

.............................. 2. On yOur owh draw 6 dlﬁﬁerent

.............................. i[deas — as pictures of possible

.............................. solytions Be as Qutrageoug as you

.............................. ‘lke’ there |S NO rlght Or Wrong

.............................. 3. Share your Ideas 1N VOour table

i 4, Select 3-4 great ideas as a full B D R

.............................. group






